FINANCE COMMITTEE REPORT
March 03, 2016
A Finance Committee meeting was held Thursday, March 03, 2016 at 6:00 p.m. in the Quorum
Court Meeting Room, Benton County Administration Building, Third Floor, 215 East Central,

Bentonville, Arkansas.

Committee Members Present: JPs Allen, Sheridan, Chiocco, Slinkard,* Moore, Moehring
Absent: Jones

Others Present: JPs J. Harrison, Sandlin, Anglin, Leadabrand, Meyers, County Judge Bob
Clinard, County Assessor Linda Hambrick, Comptroller Brenda Guenther, Administer of
General Services John Sudduth, Major Harold Gage, Josh Lane with Nabholz Construction
Media: Tom Sissom — Northwest Arkansas Democrat-Gazette

Finance Committee chair JP Allen called the meeting to order at 6:00 p.m.

Public Comments:
None.

Discussion:

Jail Update — Housing Report

Comptroller Brenda Guenther announced that Major Harold Gage with the Sheriff's Department
would provide on update on the housing situation at the jail.

JP Allen said that they were unofficially told that the Sheriff was not going to detain or house
any misdemeanors in the facility. This is a concern because it affects revenue.

Major Harold Gage said that he has had them citing all the misdemeanors for a while. The
Sheriff told Major Gage that he did not realize it was still going on — he thought that they had
stopped it and they had not. Major Gage stated that the reason he did it at first is because they
are ten deputies down and it was a security problem. He said that the Sheriff started releasing
them to try to keep the numbers down but it ran a lot longer than he was planning on.

JP Allen asked when the Sheriff reinstated a policy to no longer do that.

Major Gage said it was last week.
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JP Allen stated that they need to find out what the impact will be financially with regard to the
budget. If it is minimum, it is not big deal. But if it is significant, they need to plan for it. They
need to have the jail budget correct.

JP Moehring asked what the status of misdemeanors is at the jail right now.

Major Gage said that they are keeping them. The jail population is currently 387, but he does not
know specifically how many of those are misdemeanors.

JP Anglin asked for a rundown of who is now in charge at the jail.

Major Gage said that Chief Connor is still chief, Major Gage is taking Major Atchison’s place so
he will be over the jail operations and the admin department, and everyone else is the same.

Jail Expansion Appropriation

County Judge Bob Clinard stated that last year in March, the judges said they needed more
misdemeanor space because the jail was full. He stated that the idea was to come up with a
physical plan adjustment to the jail to provide more misdemeanor space. He stated that he talked
to the Sheriff yesterday after the election and he said he would be there to answer questions,
however, he was not in attendance. Judge Clinard said they have hired an architect and a
construction manager; the budget is just under $2,000,000. That includes plans to build on to F-
pod, providing approximately 65-70 misdemeanor beds, and to build onto H-Pod, adding a high
security female holding section which they do not have currently. He stated that he would
provide the physical side and cost of what they can do to allow for more misdemeanors and more
female holding cells. He said it will have to be determined whether to go forward or not, based
on the data that he does not have about the misdemeanors.

Judge Clinard announced that Josh Lane from Nabholz is here to answer questions. He said
there are two ways that county jails can house felony and misdemeanor prisoners: complete
separation and direct supervision. Obviously, having them under direct supervision requires a lot
more personnel. He said that the system Benton County uses is full separation. Judge Clinard
stated that they made some improvements to the jail previously to increase from 30 spaces to 50
spaces and this new addition would provide another 80-90 spaces. He announced that the jail
standards group is meeting about this project on March 21, 2016; they expect to get the final
approval at that time. He stated that there is a base bid and two alternate bids in this plan. The
base bid is to expand the F-pod about 10,000 square feet. He said that the base bid also includes
an addition to H-pod. He said that H-pod is currently entirely dedicated for women prisoners but
there is no high security area for female inmates. They currently take them to the male high
security area but, in order to do that, they have to clear out all the male prisoners first. This is
not functional. He said there is a base bid, which includes the addition to F-pod and the six cells
inside of H-pod. He presented the architectural plans and the specific budget details of the
project to the JPs from the dashboard.

*JP Slinkard left the meeting.
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A short discussion was held about the plans and how to proceed. It was determined that Sheriff
Cradduck and the district judges need to come before the court speak to the need for this
expansion and field questions about the project.

JP Allen tabled this appropriation request until the next Finance Committee meeting on April 07,
2016.

Fund Summary:

2015 through 12/31/15

Comptroller Brenda Guenther reported that she has closed all the books and recorded the final
financial statements that will be published on or before the 15th of March. She reported that, for
the General and Road fund, they ended the year with a total expended of $45.8 million on a
budget of $50 million. The turnback on the expense side was $4.147 million. Overall the
General Fund had $2.2 million of turnback and the Road Department was $1.9 million. On the
revenue side, there was a shortfall of $1.3 million so that makes the net turnback $2.8 million to
be transferred to Capital Projects. For All Funds, there was a remaining balance of $10 million.

2015 vs. 2014 Comparison through 12/31/15 - Final

Comptroller Brenda Guenther reported that they expended $3.6 million more in 2015 than in
2014, most of it in Capital Projects and Supplies. She stated that, overall, they operated within
the budget on budgeted items. She said they spent more than they brought in only because they
transferred $2,000,000 out of the General Fund over to the Capital Projects Reserve fund.

JP Allen stated that, on paper, it looks like they were out of budget because of this $2,000,000
transfer but, in reality, the money spent to operate the county was roughly $300,000 to the good
if this transfer is taken out of the equation.

2016 through 02/29/16

Comptroller Brenda Guenther reported that there were lot of expenditures early on in the capital
area. They expect to be at 15.38% of the target and they are currently at 14.84% overall for the
General and Road on the personnel side. For other expenditures overall total they are at 18.61%
with a target of 16.67% because they have done a lot of early purchases on capital but they are
still within what the budget would be. For Other Funds, they are at 14.7% at a target of 15.38%
on personnel and for expenditures overall they are at 15.95% with a target of 16.67%.

2016 vs. 2015 Comparison through 02/29/16

Comptroller Brenda Guenther reported that they spent about $28,000 more than at the same time
this last year in personnel but overall they have spent $400,000 less than a year ago at this time.
For overall in All Funds, they are $208,000 better than they were a year ago.
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Monthly Reports:

Overtime & Premium Pay Analysis

Comptroller Brenda Guenther reported that the jail is spending more overtime than they would
otherwise. This may be due to the shortage of jailers that Major Gage mentioned earlier in the
meeting. The Coroner is short on personnel. CENCOM is also high and she will speak to them
about it.

Grants Administrator Report

Comptroller Brenda Guenther reported there has been a lot of activity in the grants area and
presented this information to the JPs from the dashboard. She stated that Circuit Judge Smith
will be presenting at the Public Safety Committee meeting on Monday, March 07, 2016 about
the Endeavor Foundation Grant to build a shelter at the Juvenile Detention Center. She stated
that she is going to get some grant software next month to help find more grants.

Fuel Analysis

Comptroller Brenda Guenther reported that they are at 0.48% of budget for Sheriff/Jail and
5.41% for Road. The average price for unleaded gasoline was $1.92 per gallon in February 2015
and $1.38 per gallon in February 2016, for a decrease of 28.13% over the prior year. For diesel
it was $1.99 per gallon in February 2015 and $1.31 per gallon in February 2016, for a decrease
of 34.17% over the prior year.

Sales Tax Numbers
Comptroller Brenda Guenther reported that they are up 0.94% from a year ago and up 2.77% for
the month.

Jail Collections

Comptroller Brenda Guenther reported that the number of prisoners jailed is up but the number
of days served is down. She reported $66,000 in jail collections for January and February. A
year ago it was $310,000 but they had received a huge collection from the state. She said that
they have not received any collections from the state so far this year; the state is about five to six
months behind.

Resolution Request:

Septic System Improvements — FY 16 Application Request

Comptroller Brenda Guenther stated that Jay Stallard with the Northwest Arkansas Economic
Development District will be having a public hearing soon on the septic tank application. They
have a resolution here requesting the approval of the court. She stated that they did this a year
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ago but it was not approved. She stated that this is all pass-through. Someone else was selected
to receive it last year so they are trying for it again. It is for approximately $60,000.

JP Moehring made a motion to send this resolution request to the March 08, 2016 Committee of
the Whole agenda, seconded by JP Moore.

Motion passed by unanimous show of hands vote.

Ordinance Requests:

FY 2015 — Final Budget Clean-Up Appropriation

Comptroller Brenda Guenther stated that this is a 2015 budget clean-up request for Accounting
and Quorum Court.

JP Moehring made a motion to send this appropriation ordinance request to the March 08, 2016
Committee of the Whole agenda, seconded by JP Chiocco.

Motion passed by unanimous show of hands vote.

FY 2016 — Assessor GIF Grant Appropriation

Comptroller Brenda Guenther said that this is appropriating $15,000 of grant revenue, it will
have a net zero effect, and it is for GPS equipment.

Assessor Linda Hambrick stated that this is for the MS4 project.

JP Moehring made a motion to send this appropriation ordinance request to the March 08, 2016
Committee of the Whole agenda, seconded by JP Chiocco.

Road — 2015 Storm Damage/FEMA Appropriation

Comptroller Brenda Guenther reported that this is for the 2015 storm damage that occurred on
December 29, 2015 and was declared a FEMA disaster. She is requesting to appropriate
$2,000,000 towards expenses; 87.5% of that is being offset towards revenue. $1,750,000 will be
received back from FEMA and state funding, with a transfer from General Fund to County Road
Fund for $250,000 required to cover the difference. She thinks they will have the money from
FEMA sometime this year.

JP Chiocco made a motion to send this appropriation ordinance request to the March 08, 2016
Committee of the Whole agenda, seconded by JP Moehring.

Motion passed by unanimous show of hands vote.
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Jail Expansion Appropriation
JP Allen tabled this appropriation request to the next Finance Committee meeting.

Other Business:
None.

Announcements:

Comptroller Brenda Guenther announced a Public Safety Committee meeting on Monday, March
07, 2016 at 6:00 p.m. as well as a Committee of the Whole meeting on Tuesday, March 08, 2016
at 6:00 p.m.

JP Allen declared the meeting adjourned at 7:27 p.m.
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