From: Jason Sivils <jsivils@greatriv.com>
Date: January 21, 2016 at 1:49:19 PM CST

To: "Robert.Clinard@bentoncountyar.gov" <Robert.Clinard@bentoncountyar. gov>
Ce: Travis Rapp <trapp@greatriv.com>

Subject: War Eagle

Judge Clinard,

As you requested here is a menu of choices for the timeline of the War Eagle Project. as a
reminder the original contract is § 77,370 Hourly Not To Exceed with a 12 month delivery.

The shortest that we can agree to is a 5 month turn around, our price for this option is $ 99,500
lump sum which is a $ 22,130 increase or 28%, I told you wrong on the phone that it was about

20% I was estimating and had not calculated the %.

We are comfortable doing a 7 month turn around, at a lump sum price of $ 90,000 which is an
increase of $12,630 or 16%.

We can do a nine month turn around for the original contract price of $ 77,370 only converting it
to Lump Sum basis.

The final option we feel comfortable agreeing to is a 10 month turn around with no changes to
the compensation. ‘

We propose the lump sum primarily because it gives more incentive for us to find efficiencies
within the project, which can shorten the delivery timeline.

Please let me or Travis know your thoughts.
Sincerely,
Jason Sivils, P.E.

417-886-7171 office
417-860-4909 cell



