Commiittee of the Whole
November 12, 2013
The Committee of the Whole of the Benton County Quorum Court met Tuesday,

November 12, 2013 at 6:00 p.m. in the Quorum Court Room, County Administration
Building, Third Floor, 215 East Central, Bentonville, Arkansas.

13 JPs Present: McKenzie, Hernandez, J. Harrison, Allen, K. Harrison,
Adams, Jones, Anglin, Blaty, Curry, Meyers, Moore,
Moehring

2 Absent: Chiocco, Carr

Others Present: Sheriff Kelly Cradduck, County Attorney George Spence,
Administrator of General Services John Sudduth, HR
Manager Barbara Ludwig, Comptroller Sarah Daniels,
Department of Emergency Management Director Robert
McGowen

Media: Tom Sissom - Daily Record
Chair Kurt Moore called the meeting to order.

PUBLIC COMMENTS
None

A. Presentation: Courthouse Feasibility Study — Allie McKenzie - Hight-Jackson
Gary Jackson with Hight-Jackson Associates stated that they are working with the
National Center for State Courts (a court consulting service in Denver) and have
collected enough information to give this update. He stated that the report will consider
the cost of building the new courts facility at three locations, with the advantages and
disadvantages of each location. Gary Jackson stated that this is not a 20-year building; it
is an 80-year building or more.

Allie McKenzie of Hight-Jackson presented a power point presentation showing the
feasibility study options for the three potential site locations. She stated that the new
building will replace the existing courthouse that was built in 1928. She reported there
are two locations in the downtown area near the county’s Administration Building and
Courthouse, and one on county property on Southwest 14™ street near the Road
Department, Juvenile Justice Center, and Sheriff’s Office and Jail. She stated that the
report considers the cost of building at the three locations, and the advantages for each
new facility.

Lengthy discussion was held on the need, cost, and advantages of building a new courts
facility in Benton County at the three potential site locations.
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B. Discussion: Changes to Employee Policy Manual - HR Manager Barbara Ludwig
JP Sandlin stated this is discussion on the Employee Policy Manual and requested that
Human Resources Manager Barbara Ludwig speak.

Human Resources Manager Barbara Ludwig stated that a few changes have to be made to
the Employee Policy Manual because of the Affordable Care Act, and then explained the
changes to the classification of regular and part-time employees. She stated that in the
Medical Insurance section, wording for all full-time employees was changed to “county
employees who work an average of 30-hours a week or more per year, are eligible to
participate in a paid group health benefit plan,” and that participation becomes effective
on the first of the month after completion of the initial two-month benefit-waiting period,
instead of the previous three-month period.

Barbara Ludwig stated that part-time employees with less than an average of 30 hours a
week or more per year are not eligible to participate in the county’s medical insurance
program. She added that employees will be automatically enrolled in the medical
insurance plan if they do not “opt-out” of coverage at the conclusion of the two-month
benefit waiting period and that language has been added.

Barbara Ludwig noted that the current language in the smoking policy section has been
deleted from the manual and that the new language states that all Benton County
buildings and facilities shall be entirely tobacco free effective October 10, 2013, and that
this applies to all full-time and part-time employees, volunteers, visitors, and jurors.
Barbara Ludwig stated that section 2-537-Certificate Pay has been added to the manual
to allow certificate pay to an employee who achieves certain professional certifications,
degrees and/or technical certifications, because he/she brings more value to the County.

Lengthy discussion was held on the changes to be made to the policy manual due to the
introduction of the Affordable Care Act, adding Certificate Pay to the Employee Policy
Manual, and whether the certifications and degrees are beneficial and necessary to the
operations of an elected official.

JP Allen noted that it states, “if the County pays for the certification/training, the
employee must remain in his/her current position for six months.” JP Allen stated
language should be added to say if an employee voluntarily leaves employment under the
same elected official in less than six months of the completion of training, they will be
charged 75% of the total cost of the program.

Further discussion was held on adding language to the Certificate Pay section of the
Salary Administration program regarding what the costs would be to the employee for the
certification/training if the employee voluntarily leaves employment.

Barbara Ludwig noted that the next change to be made to the Salary Administration
Policy section is to allow the elected officials to raise the maximum hire-in rate from
90% to mid-point of the salary-range.

JP Allen stated they should not be changing the pay range from 90% to mid-point; that
would be hurting the entire pay scale.
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Lengthy discussion was held on changing the grade range from up to 90% of the
midpoint to midpoint.

JP Jones made motion approve the proposed changes to the Employee Policy Manuel and
remove the proposed changes to Section H of the Salary Administration Program and
keep the minimum grade range to 90% and forward to the November 21, 2013 Quorum
Court agenda, seconded by JP Allen.

Motion passed by unanimous show of hands vote.

JP J. Harrison made motion to suspend the rules and read all resolution and ordinances by
title only, seconded JP Hernandez.

Motion passed by unanimous show of hands vote.

C. Ordinance Request: Authorizing the Tax Levy for County General and County
Road for the Year 2013 for Collection in 2014

JP Allen made motion to approve and forward the proposed ordinance request to the
November 21, 2013 Quorum Court agenda, seconded by JP Jones.

Motion passed by unanimous show of hands vote.

D. Appropriation Ordinance Request: Emergency Services, Dept.30, Fund 010
JP J. Harrison stated that this is to appropriate an additional $2,200 to replenish funds
expended to replace small equipment due to a lightning strike to the Administration
Building;

JP J. Harrison made motion to approve and forward the proposed appropriation ordinance
to the November 21, 2013 Quorum Court agenda, seconded by JP Sandlin.

Motion passed by unanimous show of hands vote.

E. Appropriation Ordinance Request: Transfer of Funds From Park Patrol Beaver
Lake, Dept. 17, Fund 350, to Sheriff Boating Safety, Dept. 05, Fund 160

JP Jones stated that this is to transfer $10,000 from the Park Patrol Beaver Lake, Dept.17,

Fund 350 to Sheriff Boating Safety, Dept. 05, Fund 160

JP Jones made motion to approve and forward the proposed appropriation ordinance
to the November 21, 2013 Quorum Court agenda, seconded by JP J. Harrison.

Motion passed by unanimous show of hands vote.
F. Appropriation Ordinance Request: Jail, Dept. 67, Fund 931

JP J. Harrison stated that this is to appropriate an additional $160,000 to pay for the
purchase of food for prisoners at the County Jail.
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JP J. Harrison made motion to approve and forward the proposed appropriation ordinance
to the November 21, 2013 Quorum Court agenda, seconded by JP Jones.

Motion passed by unanimous show of hands vote.

G. Appropriation Ordinance Request: Non-Dept. & Maintenance, Dept. 23, Fund
440

JP Jones stated that this is to appropriate $50,000 in additional funds for renovations to
the Benton County Offices of Rogers building.

JP Jones made motion to approve and forward the proposed appropriation ordinance to
the November 21, 2013 Quorum Court agenda, seconded by JP Curry.

Motion passed by unanimous show of hands vote.

H. Appropriation Ordinance Request: Sheriff, Dept. 05, Fund 010

JP Allen stated that this appropriation ordinance request is to appropriate $300,000 to pay
for overtime in the Sheriff’s Office and made motion to approve and forward the
proposed appropriation ordinance to the November 21, 2013 Quorum Court agenda,
seconded by JP Adams.

Sarah Daniels stated that the overtime itself is not over $300,000, it is the total of gross
wages, FICA and retirement that will require the $300,000.

Sheriff Kelly Cradduck stated that he has been working under the budget prepared by
former Sheriff Keith Ferguson, and that the appropriation request for additional money is
needed to allow the office to continue doing the work they have done so far this year. He
stated that they are producing more with fewer people.

After lengthy discussion JP Allen called for the question.
Motion passed by unanimous show of hands vote.

PUBLIC COMMENTS:
Mike Clifford of Bentonville spoke his concerns regarding building a new courthouse.

I. Appropriation Ordinance Request: Employee Christmas Salary Adjustment
Comptroller Sarah Daniels stated that the total appropriation for the Christmas bonus for
employees is $404,268, and that $308,599 will be transferred from the Health Insurance
Fund to the General Fund. She added that the remaining $95,699 is coming from other
funds.

Barbara Ludwig stated that the Health Fund needs to maintain a balance of approximately
$1.7 million, which it has, and that the money to fund the Christmas bonus could be taken
out of excess money accumulated in recent years.

Committee of the Whole Report
November 11, 2013



Lengthy discussion was held on transferring funds from the Health Insurance Fund to
fund the employee Christmas Salary Adjustments.

JP Curry made motion to approve and forward the proposed appropriation ordinance to
the November 21, 2013 Quorum Court agenda, seconded by JP Sandlin.

JP Moehring stated that he would vote against the appropriation ordinance.
Motion passed by show of hands vote.

14 Yeas: McKenzie, Hernandez, J. Harrison, Allen, K. Harrison, Adams,
Jones, Sandlin, Anglin, Chiocco, Curry, Carr, Meyers, Moore
1 Nay: Moehring

OTHER BUSINESS
None

ANNOUNCEMENTS
JP Curry announced that a Transportation Committee meeting will be held, Thursday,
November 14, 2013 at 6:00 p.m.

JP Allen announced that a Finance Budget Committee meeting will be held Monday,
November 19, 2013 at 5:30 p.m.

ADJOURNMENT
Meeting adjourned at 8:57 p.m.
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