March 07, 2013

PERSONNEL COMMITTEE REPORT

The Personnel Committee met Thursday, March 07, 2013 at 6:00 p.m., in the Quorum
Court Meeting Room, Third Floor, County Administration Building, 215 East Central,
Bentonville.

Committee Members Present: Hernandez, J. Harrison, Carr, Moehring

Others Present: JP’s McKenzie, Adams, Jones,, Curry, Meyers, and Anglin, Assessor
Glen “Bear” Chaney, Administrator of General Services John Sudduth, Human Resource
Manager Barbara Ludwig

A Personnel Boot Camp was held on March 07, 2013 for the any justices of the peace who
wanted to learn or refresh their knowledge of the personnel process for establishing grades,
salary ranges, positions, and personnel funding with the County.

Review of Current Employee Information, Benefits, and the Human Resources
Department
o The role of the Human Resources Department in Benton County government
Number of current full-time employees
Average wage and percentage of budget
Gender and race demographics
History of growth in the number of employees
Benton County Benefit Package
At-will employment

O O O O O O

Components of the Salary Administration Program
o Employee Policy Manual
o Salary Administration Policy
o Salary Ranges
o Schedule 4

Job Evaluation and Salary Administration Policy (JESAP)
o Grading System
o Role of the JESAP Committee
o System for Appeals

Personnel Committee
o Which items require Personnel Committee review/approval
o Role of the Personnel Committee
o Where things go from the Personnel Committee



¢ Finance Committee and Personnel Action
o Which items require approval of the Finance Committee
o Role of the Finance Committee in the personnel decisions

¢  Committee of the Whole and Quorum Court
o Why personnel requests look different when they go to the full court.
Public Comments:
None

Meeting adjourned at 7:35 p.m.



