
Personnel Committee Report 
November 1, 2010  1 

November 1, 2010 

PERSONNEL COMMITTEE REPORT 
 
The Personnel Committee met Monday, November 1, 2010  at 3:00 p.m., in the Quorum Court 
Meeting Room, Third Floor, County Administration Building, 215 East Central, Bentonville. 
 
Committee Members Present:  Millager, Sandlin, Allen, Winscott, Harrison 
        
Others Present: JP Dan Douglas, Circuit Judge Jay Finch, Sheriff Keith Ferguson, Public Defender Jay 
Saxton, Comptroller Richard McComas, Human Resources Manager Barbara Ludwig, Fire Marshall 
Will Hanna, JJC Director Dennis Cottrell, Chief Deputy Don Townsend,  
 
Media: Tom Sissom– Benton County Daily Record  
  
JP Allen called the meeting to order. 
 
NEW BUSINESS 
A. Department 01 – County Judge, Historical Commission  

01.  Add one (1) Staff Assistant 
Nancy Feroe of the Benton County Historical Preservation Commission stated that the Benton County 
Historical Preservation Commission would like to add a staff position at the office at 300 Poplar in 
Rogers.  She stated that at this time they do not have an employee to keep the office open to the public.  
She added that in order to be effective, and help the public that they need to be able to provide a way for 
the public to contact the Historical Commission on a daily basis.   
JP Allen stated that this was forwarded from JESAP and that they do have money in their fund.  He 
stated that a motion and second will be needed to move forward for discussion.  
JP Sandlin made motion to open for discussion, seconded by JP Harrison.  
JP Winscott questioned if this was an additional $36,000 over this years budget.  Nancy Feroe replied 
this would be a new position for 2011.  JP Winscott asked how large the existing staff was.  Nancy 
Feroe stated at this time they do not have a staff.  JP Winscott asked if it was all run by volunteers.  
Nancy Feroe stated that it is strictly volunteers, and that the Commissioners are appointed.   
JP Harrison asked if this was to be a full time position or part time.  Nancy Feroe stated that it would be 
a full time position.   
Comptroller Richard McComas stated that he wanted to point out that this is not General Fund money, 
but money that is collected strictly for the Historical Society.     
JP Douglas asked if the funds came from a voluntary tax.  Richard McComas stated that the funds for 
the Historical Preservation Commission do come from a voluntary tax.  JP Allen voiced his concerns of 
hiring on someone and then the money runs out.  Richard McComas stated that adding this employee 
would put their budget in the $50,000 neighborhood.  JP Winscott asked how this money is collected.  
Richard McComas stated that the Historical Preservation Commission has its own voluntary tax that is 
on the personal property and real estate taxes.  
JP Sandlin asked what the average that has been collected.  Richard McComas stated that historically in 
the past that the volunteer tax for the Historical Society has been collected was in the range of $15,000  
to $20,000 per year.  He stated that the volunteer tax started in 2007, that in the past two years $l50,000 
or more has been collected, and at this time there is around $300,000 in the account. 
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JP Allen stated that due the Public Defender’s limited availability due to his court schedule, he would 
like to interrupt the discussion on Item “A” to review the Public Defender’s request, which is Item “D” 
on the agenda. 
 
D. Reorganization Dept 20 – Public Defender  
         01.  Delete one (1) Case Manager Position and add one (1) Office Manager Position 
Public Defender Jay Saxton stated that at this point the Public Defender’s office has one legal secretary 
position, and that all of the other employees are classified as felony case coordinators.  He stated that he 
has a felony case coordinator who has been working as an office manager, or office supervisor position, 
but who is classified as a felony case coordinator.  He stated because of the work that the employee 
does, that he wants to reflect the actual job and to grade this position appropriately.  
JP Winscott stated that he understood that the Public Defender’s office has 14 employees.  Public 
Defender Jay Saxton stated between state funded and county funded there is a total of 18.  JP Winscott 
questioned how many were county funded.  Public Jay Saxton stated that 10 employees are county 
funded and the other eight are state funded.  Public Defender Jay Saxton stated the he is requesting to 
reclassify the position of one of the felony case coordinators to accurately reflect the work they are 
actually doing, which is that of an office supervisor.  JP Allen stated that the actual impact on the budget 
would be $2,336.53 per year.   
JP Winscott asked if the Public Defender’s office had any plans for requesting additional people for the 
2011 Budget.  Public Defender Jay Saxton stated they would not. 
 
JP Winscott made motion to approve the request and forward to the November 4, 2010 Finance /Budget 
agenda, seconded by JP Sandlin. 
 
Motion passed by unanimous show of hands.   
 
The committee resumed discussion of the Historical Preservation Commission personnel request.   
 
JP Sandlin made motion to approve and forward the Historical Preservation Commission request for 
funding a staff assistant position to the November 4, 2010 Finance/Budget agenda, seconded JP 
Winscott. 
JP Winscott asked if Historical Preservation Commission’s expenditures have to come back through the 
Quorum Court to be authorized.  Don Warden, Chair of the Historical Preservation Commission, stated 
that the Commission has never budgeted for the $100,000 that has come in from the voluntary tax, and 
that the county is holding it.  Richard McComas stated that any money that the Historical Preservation 
Commission collects from the voluntary tax has to come back before the Quorum Court to be 
appropriated.   
 
Motion passed by unanimous show of hands.  
 
B.  Reorganization Dept 23 – Maintenance – C. Reorganization Dept 31 - Planning 

01.  Delete one (1) Janitorial Supervisor position and add one (1) Janitor Position  
01. Delete one (1) Planning Assistant and add one (1) Part time Staff Assistant.   

Fire Marshall Will Hanna stated that Department 23 is requesting to delete one Building Maintenance 
Supervisor position at Grade 8 and to add one Building Janitor/Maintenance position at grade 3.  He 
stated that this gives a cost savings of $2,178.99 a year.   
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C.  Reorganization Dept 31 – Planning  
         01.  Delete one (1) planning assistant and add part-time funding 
Will Hanna stated that the Planning Department  is deleting one (1) Planning Staff Assistant and adding 
a part time Planning Staff Assistant. He added that this would be a savings of $26,513.66 to the 
Department 31 budget.   
JP Sandlin asked if the positions have been vacant for enough time that they are comfortable that they 
will not be needed in the future.   
Will Hanna stated that they have been working with these positions this way for the past twelve months 
and are comfortable that the department can maintain these changes going forward.    
 
JP Winscott  made motion to approve and forward the reorganization of the Maintenance Department 
and Planning Department to the November 4, 2010 Finance Budget  agenda, seconded by JP Harrison. 
 
Motion passed by unanimous voice vote.   
 
E.  Department 64 – Circuit Court Div III (Judge Finch)  
     01.  Add one (1) Drug Court Counselor 
     02.  Add one (1) Drug Court Staff Assistant 
Circuit Judge Finch stated that two years ago the county applied for a grant to staff drug court.  He 
added that at that time we had a large number of people qualified to get into Drug Court but who could 
not get in because they did not have the staff capacity to deal with them.  He stated that the county 
received a Substance Abuse and Mental Health Services Administration grant that funded two positions, 
one for a drug court counselor and one for an administrative assistant.  He stated at that time, Project 
Manager Michele Barrett and her assistant Heather Little were employed by the state, and after receiving 
the large SAMHSA grant, they became employees of the county Drug Court.  He said the state then 
hired another counselor for the Drug Court.  He stated that the portion of the SAMHSA grant that paid 
their salaries will not be funded next year.  He stated the Drug Court cannot continue running the size 
that it is without three counselors.  He added that we have worked very hard with the SAMHSA grant 
people and they have agreed to help if the Drug Court (county) pays some portion of these salaries and 
fringe benefits, in order to keep these two people.  He stated that SAMHSA will fund people, but they 
are looking for local governments to pick up some of the costs, because they want to grow the size of 
Drug Courts.  He stated that this is one of those times when the county makes a decision that the county 
is committed to Drug Court, thinks that it is worth having and doing, and will contribute to funding Drug 
Court.   
Judge Finch stated that Drug Court is asking the county to agree to help with the funding of these 
positions and that SAMHSA will pick up the balance.  He said that this would help keep Drug Court 
functioning with a full 135 potential drug court participants.   
JP Allen asked if it was known how much SAMHSA would contribute.   
Judge Finch stated that if 20% to 25% was contributed to help fund these positions that SAMHSA 
would help with the rest.  He added that if a year from now the county could go up another 10% with 
their contribution, then the ideal would be that we move toward funding full time people at the court’s 
current size.   
JP Allen questioned the amount needed.  JP Sandlin asked if the county gave $25,000, would SAMHSA 
fund the rest.   
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Judge Finch stated that Drug Court has been very successful and saved the state and county a lot of 
money by not having to house people in our jails and prisons that are addicted to drugs.  He added that 
Drug Court would not come to a halt; it would depend on what the state would fund.  
 
JP Sandlin made motion to approve 25% of the $92,676.20 and forward the request to the Finance 
Budget agenda, seconded by JP Winscott.   
  
JP Winscott asked about the success rate of the Drug Court program.  Judge Finch stated that 70% of 
those who enter the drug court program graduate, and that 90% of those who graduate never return to 
Drug Court.  He added that they never hear about them being back in the criminal justice system.  He 
stated Drug Court is one of the few programs that by design actually follows people for an additional six 
months.    
Further discussion was held on the Drug Court program and the way that it helps those attending.  
 
Motion passed by unanimous show of hands.  
 
F.  Department 67 – Jail  
     01.  Staffing request for Jail Annex  
Captain Rob Holly stated that this request is for 15 new positions to staff the new Jail Annex – two jail 
sergeants, 12 first-grade/regular male and female jail deputies, and one licensed practical nurse.  He 
added that currently the jail works 6 total shifts – two day shifts, two evening shifts, and two midnight 
shifts.  He stated that the Annex will house male and female inmates, so it will require a male and 
female deputy to staff it.  He then explained how personnel were required for the different shifts. He 
added that the Registered Nurses are required to do the chronic and continuing care of the inmates and 
that they are stretched to the limit.  He added that it is critical that our medical staff not make any errors.  
He added that the licensed practical nurse position will not be staffed inside the Annex. 
JP Millager asked how many beds were in each facility.   
Captain Holly stated that the main jail has 500 beds, and that the new Annex will have up to 130 beds.  
JP Winscott stated that he has a problem with this request, that he had voted on the new Annex based on 
the budget that was presented November 24, 2009 which contained 10 positions with a total cost of 
$439,000, and which totaled $500,020 with utilities included.  He said that now, just for staffing, the 
request is for $714,500, and asked what had happened over the past 12 months.                             
Captain Holly stated that when they first started looking at staff requirements, there was some debate as 
to whether one person could staff the new Annex.  He added that the first thing they have to look at is 
the safety of the deputies, the inmates,  and the safety of the public.   
Chief  Deputy Don Townsend stated that in the past twelve months there have been three different 
lawsuits, in which the Federal Magistrate has ruled that the County Jail was inadequate for medical 
reasons, and for number of staff on the floor supervising inmates.  He added that a Magistrate Judge 
could not read the doctors’ notes, and is now requiring that those notes be transcribed where they can be 
read.   
JP Winscott asked if they will be increasing the staff in the existing jail.   
Don Townsend stated that they are not increasing the staffing in the existing jail, but that they need to 
get the proper staffing in the Annex, and if they fail to do that, it could cause a lot of problems. .   
Sheriff Keith Ferguson stated that he has tried to run the jail very conservatively since he has been in 
office.  He stated that he has one deputy working in a pod with 50 inmates, and they are trying to 
manage the best way they know how.  He stated that even with this request, the Jail will still be 
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understaffed.  He added that he was the one that had presented the proposal to the court and that he had 
been very conservative.   
JP Winscott questioned if the county was looking at increasing the staff in the existing jail. 
Sheriff Keith Ferguson stated that if the deputies are put more at risk, then it could be a possibility that 
he would be coming back and requesting more staff, but he is not planning on it.   
JP Sandlin asked when the Annex opens and part of the man-power and inmates are moved into it, will 
that relieve some of the  stress on the staff in the main jail.    
Sheriff Keith Ferguson stated that most of the women, juveniles, and non violent offenders will be 
moved to the Annex, and that will relieve some of the stress on the main jail staff.   
 
JP Sandlin made motion to approve and forward the budget request to the November 4, 2010 Finance 
Budget agenda, seconded by JP Harrison. 
 
Motion passed by a show of hands vote. 
 
                    4 yeas: Millager, Sandlin, Allen, Harrison 
                     1 nay: Winscott 
                
Old Business 
None 
 
Other Business   
JP Winscott stated that at one time the Personnel Committee addressed the amount of time that some of 
the staff was spending over and above comp time.  He added that certain guidelines were requested of 
the Elected Officials and Department Heads that they manage within these guidelines.  He stated to 
follow up with that, he would like to ask that the Personnel Director on occasion, maybe twice a year or 
every quarter, provide the Personnel Committee a report from the Department Heads on what the 
condition of comp time is verses vacation time.  He stated that at one time this was being abused and 
that there was a lot of overtime being paid, instead of giving comp time off.     
JP Allen asked JP Winscott if he was asking for individual communication with HR Manager Barbara 
Ludwig and not necessarily coming before this committee.  JP Winscott stated that he would think that 
the committee would want to be aware of it.   
JP Allen stated that if it is regarding what has been appropriated and budgeted as far as who is paying 
what overtime, as long as the money has been appropriated in the 2010 budget and they are within those 
guidelines, it is not really the court’s say as to how they manage their budget.  He added if it gets to 
where someone is exceeding their budget, then it is certainly the court’s business. 
JP Winscott stated that the problem is if one department starts allowing their personnel to work overtime 
and get paid for it and another department does not, then it appears as an unbalanced personnel policy if 
one department is paying people, as opposed to the other departments requiring their people to take 
comp time.  He added that those are the comments that have been referred back to him, as to why does 
one department pay overtime, instead of making that person take comp time as opposed to other 
departments that are adhering to the policy.   
JP Allen stated that since that has been brought to JP Winscott’s attention, then he should have a 
discussion with Barbara Ludwig, the Department Head or whoever it is, and if it is a trend, something 
alarming, then maybe it is something that needs to be addressed.  He added if JP Winscott has gotten 
only one report, then possibly he should go to Richard McComas or the Department Heads with these 
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concerns.  JP Sandlin stated that it would be up to the Elected Officials and Department Heads to 
monitor the overtime and comp time.  
 
JP Sandlin asked if the committee was going have a discussion on county employee salaries or is that 
done strictly through the budget.   
Richard McComas stated that the Personnel Committee can certainly make recommendations. 
JP Sandlin stated that historically, they have tried to keep salaries within the market range, and asked 
how close they are.   
Barbara Ludwig stated that last year the CPI index was running slightly negative, at the end of this year 
it is running a little over 1%, but there have not been a lot of raises locally.  She added that what we are 
experiencing in the labor market is that there is a little bit of inflation.  Barbara Ludwig stated that 
APERS went up significantly and there was a slight increase in Workman’s Comp premiums.   
JP Winscott asked, with the benefits being increased at a cost to the county, what that equates to in 
percentage of a salary increase. 
Barbara Ludwig stated that at this time the bulk of our salaries are now running at 40%, so the cost 
increase for benefits would be less than a 1% increase.  
Richard McComas stated that there have been no salary increases since 2009. 
Barbara Ludwig stated that when we talk about CPI index that does not include the cost of food, or 
gasoline, and when you talk about incomes, those are the things that hit people the most.  She pointed 
out that we will be able to maintain the zero premiums on insurance for the fifth year in a row.     
JP Allen stated that the first reaction of most organizations, whether public or private, when faced with a 
declining revenue stream, is to trim, and cut employees.  He added that the county has not had to do that, 
and it is very hard to be unemployed at this time.   
JP Douglas stated that he wanted to point out that has been two years since the county employees have 
had a pay increase and at the end of 2011, it will have been three years without a pay increase. 
JP Sandlin made a motion to recommend that the Personnel Committee offer to the Budget Committee a 
1% increase for all county employees.    
 
Motion died due to lack of second. 
 
JP Winscott asked, since we are getting older, will the reserve in our health program cover the increase 
in the costs of the medical expenses that will come to the county.  
Richard McComas stated that the county keeps its reserves at one-half of our maximum exposure, or $2 
million, whichever is greater.  He explained that next year our maximum exposure will be more that $4 
million dollars, so the county will have to keep a little over $2 million in reserves.  
 
 
  
 
 
 
 
Meeting adjourned at 4:16 p.m. 
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