
December 13, 2005 
 

FINANCE COMMITTEE REPORT 
 

A Finance Committee meeting was held Tuesday, December 13, 2005 at 2:30 p.m. in the County 
Administration Building, Quorum Court Meeting Room, 215 East Central, Bentonville. 
 
Committee Members Present: Allen, Moore, Sheridan, Stephenson, Summers, Wolf, Wozniak 
   
Others Present: Richard McComas, Michele Anderson, Travis Harp, County Attorney Ed Gartin, 
Treasurer Deanna Ratcliffe, Assessor Shirley Sandlin, JP Adams, JP Schindler 
 
Media:  Jennifer Turner – Daily Record; Joe Askins – Morning News 
 
JP Tim Summers called the meeting to order at 2:30 p.m. 
 
PUBLIC COMMENTS: None 
 
NEW BUSINESS 
1. County Attorney/ Grants Administrator Report 
There was no report.  
 
2.  Treasurer/Arkansas Game and Fish Fines 
Treasurer Deanna Ratcliffe stated that the Committee would look at three options for disbursing the 
$13,204 received from the Arkansas Game and Fish Commission.  She explained that Option 1 would 
divide the money equally among the four schools who had indicated they would like to participate; 
Option 2 would use the State average daily attendance formula; and Option 3 would award start up 
costs for new programs to Gentry and Decatur, and fund existing programs in Rogers and Gravette.  
She also noted that the law had changed during the past year to allow the fine money to be returned to 
local conservation districts for educational programs, but she received the information too late to 
include them in this year’s disbursement.  JP Stephenson made motion to forward Option #3,  with the 
stipulation that the Conservation District be notified of the opportunity to participate next year, to the 
December 13, 2005 Committee of Thirteen meeting, seconded by JP Wolf.  Motion passed by 
unanimous show of hands vote.   
 
3.   Sales Tax Report  
Comptroller Richard McComas stated that in November the County experienced its lowest increase in 
sales tax receipts this year, although it was still an increase of $20,000 over last year.  He said that in 
2004, there was a $90,000 increase over November of 2003.  He said that the total year’s increase was 
now at 12.41%, and he still expects to reach the revised projection of $10 million.  JP Stephenson 
noted that the city of Bentonville had experienced a similar lack of increase.   
 
4.   Jail Report  
Comptroller Richard McComas stated that Jail Collections have exceeded the budget by $229,000 for 
the year, and they have budgeted $1.2 million for 2006.  The Committee discussed the possible costs 
involved in adding another pod to the jail to house the increasing number of female inmates.  JP 
Summers stated that they had last discussed it in 1996, and at that time the estimated cost was 
approximately $2 million.  JP Moore said they could expect to double that figure for the same 
construction today.  JP Stephenson stated that he disagreed with an editorial that appeared in the Daily 
Record concerning Sheriff Ferguson’s decision to stop paying prisoners’ medical bills.  JP Moore 
stated that the hospitals were taking advantage of the County’s generosity.  JP Summers stated that we 
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already budget nearly one-half million dollars in medical care for county inmates.  There was further 
discussion concerning who was responsible for inmates’ medical costs, and at what point the county 
becomes responsible.  JP Allen stated that they should keep a close watch on the situation in case there 
are decisions that will have to be made in the next few months, and referred to a case where one 
prisoner’s bill was $22,000.  He said that there should be some mechanism in place to keep the costs in 
check.  JP Adams asked if, in the event a court decision forces the county to pay all medical bills for 
prisoners, the county could take legal action against the agencies that are in effect fleecing the county.  
JP Stephenson said that they should be cautious of using the word “fleecing”— because we don’t know 
the condition of the patient when he was taken to the hospital.  He said that if there was a massive 
infection, then it was possible that the medical tests were legitimate.  JP Summers asked County 
Attorney Ed Gartin to check on the status of an ordinance that was referred to in a newspaper article.  
JP Wolf suggested establishing a board made up of physicians and others to review the cases to 
determine if all of the costs were necessary.   
 
5.  2005 Clean Up Ordinances 
Comptroller Richard McComas stated that this would be the first attempt to balance out the 2005 
Budget, and that there would be another clean up ordinance in March.  Richard McComas went 
through each adjustment as follows: 
     A.    Additional Appropriations 

1. $100,000 in the Sheriff’s Department, to fund additional staff that was approved mid-year 
2. $18,000 in the Quorum Court, to fund a shortfall in salaries and mileage, due to an 

increase in the number of committee meetings and an increase in the mileage allowance. 
3. $45,000 in the Coroner’s office, due to the Coroner’s position being made full-time, the 

hiring of a staff assistant, and the increase in the per call rate for the Deputy Coroners. 
4. $25,000 in Information Systems which was reimbursed from the cities for Pictometry 

Services.  This department also had a transfer of $10,000 from Salaries to Machinery & 
Equipment and Small Equipment.   

5. $12,500 in Veterans’ Services, due to the hiring of a full time staff assistant. 
6. $600,000 in the Health Insurance fund, $400,000 of which is a loan from County General 

which will hopefully be made up in the next year.  He said that they have increased the 
budget for 2006.  He added that they are still looking at bids for stop-loss policies, and will 
be instituting some incentive programs for employees, along with flex spending accounts.  
JP Moore asked if it would be possible to merge with another organization in order to 
increase the participation and lower costs.  Richard McComas stated that they did not want 
to return to the Arkansas of Association of Counties because it is a fully insured program 
and the premiums would be too expensive.  He added that we are entering the fourth year 
of the program, but we have experienced two phenomenally horrible years in catastrophic 
claims.   JP Stephenson stated that the plan needs to be restructured to deal with that 
problem, and cautioned that in theory it might be a good idea to increase the number of 
participants, but in practicality, you tend to acquire sick groups, and that is their motivation 
for wanting to team up with you.  He also said that if we continue to stand alone, we have 
the opportunity to make modifications and adjustments.   

7. $894,000 in the Road Department to pay off the 2001 road grader note and interest at 
Arvest Bank.   

8. $40,000 in Jail Maintenance, which is mainly for overtime in the transportation account, 
and is offset by revenue.  

 
B. Transfers 

  1.  $25,000 in the County Judge’s Department, from Aviation Fuel and Machinery &                                  
Equipment to Small Equipment because some of the items that were budgeted in Capital 
Expenditures did not cost over $5,000, and had to be purchased in Small Equipment.  Part 

Finance Committee Report November 1, 2005 Page 2 of 3  



Finance Committee Report November 1, 2005 Page 3 of 3  

of it will go to Salaries because the Fire Marshall position was moved to this department 
from Planning.   

 2.   $5,000 in Equalization Board from Small Equipment to Salaries. 
 3.   $25,000 in Maintenance from Machinery Rental to Salaries, due to additional personnel. 
 4.   $10,000 in Planning from Salaries to Small Equipment 
 5.   $300 in Fire Services from Communication Equipment Rental to cover Workman’s Comp 

expenses 
 6.   $8,000 in Jail Department from Salaries to Machinery and Equipment to replace a washing      
        machine 
 7.   $21,000 in CenCom from Supplies to Equipment/Data Processing for items that cost  
        over $5,000 and therefore need to be capitalized.   
 

Richard McComas stated that after these adjustments are made, they will still be approximately 
$300,000 over the $4.5 million they wanted to start 2006 with.   JP Sheridan made motion to forward 
the additional appropriations and transfers to the December 13, 2005 Committee of Thirteen meeting, 
seconded by JP Stephenson.  Motion passed by unanimous show of hands vote.   

 
6.   Monthly Fuel Analysis/ Expenditure Reports 
Accounting Manager Michele Anderson stated that the Road Department was $118,500 over last 
year’s fuel costs, and all departments countywide were $190,000 over.  JP Stephenson stated that those 
responsible for holding down fuel usage should be commended, considering the high cost of gasoline 
in the last year.  He asked if the committee could have information showing how many gallons have 
been used.  Assistant County Administrator Travis Harp stated that he would get that information.  JP 
Stephenson said he was interested in seeing how the new Chevrolet vehicles compared to the old 
Crown Victorias in fuel consumption, and would also like to see the fuel usage per vehicle.  JP Allen 
stated that the countywide fuel costs increased roughly 36% over last year, and considering the fact 
that the price of fuel went up 100% in some places he agreed that those responsible had done an 
outstanding job.   
 
7.  Other Business 
Richard McComas stated that the Road Department will trade in some equipment toward the purchase 
of a new excavator, and will need to transfer an additional $60,000 from another line item.  He said 
they will need approval from the Quorum Court to proceed with the purchase.   JP Moore made motion 
to forward the request for approval to the December 13, 2005 Committee of Thirteen meeting, 
seconded by JP Stephenson.   Assistant County Administrator Travis Harp stated that the equipment 
they are trading in was not worth repairing, and they will take the $60,000 from returned 
appropriations to pay the difference in the trade-ins and purchase price.  Richard McComas stated that 
they will do the appropriation in the March clean up ordinance.  JP Sheridan asked if the four pieces 
being traded in will have to be replaced.  Travis Harp stated that they felt they had adequate resources 
that could be distributed to cover the areas affected.  JP Summers asked if they had budgeted some 
equipment replacement in 2006.  Travis Harp stated that they had.  Motion passed by unanimous show 
of hands vote.  
Richard McComas asked that the next Finance Committee meeting be set for January 10, 2006, 
because the normal date is the day following a holiday.  JP Summers announced that they would meet 
on that date at 2:30 since the Committee of Thirteen will meet the same day at 5:00 p.m. 
 
 
After motion and second the meeting adjourned at 3:43 p.m. 


