January 8, 2008

FINANCE COMMITTEE REPORT
A Finance Committee meeting was held Tuesday, January 8, 2008 at 2:30 p.m. in the County
Administration Building, Quorum Court meeting Room, 215 East Central, Bentonville,
Arkansas.

Committee Members Present: Harrison, Hobbs, Stephenson, Summers, Moore, Wolf, Wozniak

Others Present: County Judge Gary Black, Treasurer Deanna Ratcliff, Richard McComas,
Michele Anderson

Media: Richard Prudenti — Morning News; Tom Treweek — Benton County Daily Record
JP Tim Summers called the meeting to order at 2:30 p.m.

PUBLIC COMMENTS:
None

1. Grants Administrator Report
The committee had no questions for the Grants Administrator.

2. 2008 Budget Adjustments

a) Michele Anderson explained that they will need to appropriate $221,000 in the
County Road Department’s 2008 budget in conjunction with the War Eagle Bridge
engineering study, because it was appropriated in 2007 but not spent. JP Moore made
motion to forward a recommendation for approval to the January 8, 2008 Committee of
Thirteen agenda, seconded by JP Stephenson. Motion passed by unanimous show of hands
vote.

b) Michele Anderson stated that the Sexual Offender and Violent Crimes Task Force
Fund was created with $550,000 in grant funds in 2007, but the money was not spent and
needs to be included in the 2008 budget. JP Stephenson made motion to forward a
recommendation for approval to the January 8, 2008 Committee of Thirteen agenda,
seconded by JP Wolf. Motion passed by unanimous show of hands vote.

c) Michele Anderson stated that the County Agent’s Professional Services will
increase 4% in 2008, so they need to appropriate an additional $4,066 in the County Health
Department’s 2008 budget. Richard McComas explained that the increase is in personnel,
and it is a State contract. JP Wolf made motion to forward a recommendation for approval to
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the January 8, 2008 Committee of Thirteen agenda, seconded by JP Moore The committee
discussed services provided by the County Agent. Motion passed by unanimous show of
hands vote.

d) Cassie Elliot stated that the Rural Development Authority will have few
administrative costs throughout the year, and is requesting $2,000 from the county. She
stated that they are currently working on a water project in the Rocky Branch area, and noted
that two of their previous projects have been bought out and are now under the control of the
cities of Centerton and Highfill. She said that they also working to match a state grant which
will enable them to complete a long-term planning project. JP Stephenson made motion to
forward a recommendation for approval to the January 8, 2008 Committee of Thirteen
agenda, seconded by JP Hobbs. Richard McComas noted that the county has funded this
request in the past, and the RDA simply had not made the request during the October
budgeting period. Motion passed by unanimous show of hands vote. The committee
discussed the RDA’s plans to begin looking at the need for sewer service in the county.

3. Sales Tax

Richard McComas stated that October’s sales tax revenue was down about 9% from the same
month in 2006, but last year’s numbers included the opening of the Pinnacle Promenade. He
added that they have projected a 3% increase of $9,110,102 for 2008, but if this trend
continues they may have to revise that projection.

4. Jail Collections

Richard McComas stated that the revised projection for 2007 was $1 million; they collected
$1,081,000, and have projected $1 million for 2008. JP Summers stated that if the jail
continues to experience overcrowding, they may have to make a decision as to whether they
want to continue to house Federal prisoners, and that will cause a loss of revenue. Richard
McComas added that as the number of county prisoners continues to increase, they will have
less room to house Federal prisoners, so the jail collections may go down next year. JP
Moore asked if the county’s participation in the 287G program will require them to house
INS prisoners until they are picked up by federal authorities. JP Stephenson asked if the
actual cost per prisoner has been calculated in recent years. Richard McComas stated that
they figured the variable costs such as food and toiletries per prisoner, but that adding the
personnel costs associated with the number of prisoners would only be relevant if they were
going to reduce personnel when the jail population decreased. He added that it was his
understanding that since the jail has always operated understaffed, such a reduction in staff
would not occur. The committee discussed the cost per inmate, and how the inmate
population affects the number of personnel required to operate the jail. JP Wolf noted that the
pod design of the jail was chosen because the number of staff required is not as dependent on
the number of prisoners as it would be with a linear design.

JP Moore stated that the Sheriff is planning to expand with an additional building which will
require another 12 staff positions, and he wondered if it would be needed if they did not
house Federal prisoners. JP Wozniak stated that if they stopped taking Federal prisoners,
those spaces would immediately be taken up by local prisoners, but we would be without the
$1 million that we are paid for housing the federal prisoners.
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JP Hobbs stated that she would like to see an actual cost per prisoner, including the physical
plant and personnel costs, and added that it has been at least 10 years since the cities’ rates
have been increased. She said that she met with the assistant director of the Drug and
Alcohol Recovery Program in Decatur, and he told her that he went through 22 pages of
inmate listings, and of the 132 prisoners in the county jail, he believes that 114 of them
would qualify for the program, and there is no cost to taxpayers. Richard McComas stated he
could provide the information within any parameters that they desired. JP Winscott stated
that he would like a cost per prisoner that is fully burdened.

S. Monthly Fund Summary

Michele Anderson reminded the committee that they do not close out the year until all of the
2007 bills are paid, so the amount shown as the General Fund balance includes the fact that at
the end of the year they zero out all of the encumbered purchase orders, so if the departments
have not received the invoices yet the accounts are zeroed out and that gives them a clear
picture of what has been spent during the year. She said that when they zeroed out the
purchase orders, that gave them a total of approximately $160,000 from the General Fund
and Other Funds, but there are still some utility and fuel bills that will be added to that total.
She said the General Fund ended at 96%, and County Road ended the year at 91%.

Richard McComas stated that they estimated that there would be $500,000 in returned
appropriations, and that amount will be lowered by the budget adjustments approved today,
and the additional appropriation that will be needed in the Sheriff’s Office.

6. Fuel Analysis

Michele Anderson stated that there is one more month of fuel costs to be paid out of the 2007
budget. She said that they have budgeted $225,000 for the Sheriff’s Office in 2008, and they
spent $236,000 in 2007, $140,000 has been budgeted for the Jail, and they spent $120,000 in
2007, and they have budgeted $685,000 for County Road in 2008, and they may be right on
budget when the other departments are billed for their fuel usage.

7. Other Business

Michele Anderson stated that the County Health Department’s heat and air unit has gone out,
so they will need approval to purchase a 12.5-ton unit for $12,984, and it will be included in
the mid-year budget adjustment ordinance. JP Wolf made motion to forward a
recommendation for approval to the January 8, 2008 Committee of Thirteen agenda,
seconded by JP Stephenson. Motion passed by unanimous show of hands vote.

JP Summers stated that the county is in good shape financially, but the 2010 census will
result in a loss of revenue. Richard McComas noted that with the millage rollback and the
current trend in sales tax revenue decrease, they could be short by as much as $1 million in
2008.

JP Summers announced that the next Finance Committee meeting will be February 5, 2008 at
2:30 p.m.

After motion and second the meeting adjourned at 3:10 p.m.
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