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FINANCE/BUDGET COMMITTEE REPORT 
 

November 2, 2010 
 

A Finance Committee meeting was held Monday, November 2, 2010, at 4:30 p.m. in the  County 
Administration Building, Quorum Court Meeting Room, 215 East Central, Bentonville, Arkansas. 
 
Committee Members Present: Wozniak, Moore, Allen, Douglas, Winscott, Stephenson              
             
Others Present:  JP Sandlin, JP Harrison, JP Millager, Sherriff Keith Ferguson, Prosecuting Attorney 
Van Stone, Comptroller Richard McComas, Grants Administrator Richard Redfearn, Accounting 
Manager Michele Anderson, Chief Deputy Don Townsend 
 
Tom Sissom - Benton County Daily Record 
 
JP Moore called the meeting to order. 
 
PUBLIC COMMENTS:  
None 
 
1. Grants Administrator Report 
Grants Administrator Richard Redfearn stated that a report on the declined Drug Court grant is 
available.  He explained that the grant was an “enhancement grant” and the application for the grant was 
to continue offering the services that had been offered in the first two years.  He added that since this 
grant was an enhancement grant, there were concerns about actually “enhancing” the services.   
Richard Redfearn stated that the (EECGB) Energy Efficiency and Conservation Block Grant has been 
received and that the Mechanical Contractors are finalized and ready to begin the work on the HVAC 
upgrades for the County Administration Building and that there will  a bid meeting for the satellite road 
yard on Thursday of this week.   
He added that Jay Stallard of NWAEDD will hold a pre-construction meeting on November 11, 2010 for 
the (ACEPD) Arkansas Economic Development Commission grant for the Septic System Installation 
Project and that the contracts have been signed.  
 
2. Appropriation Ordinance: Beaver Lake Fire Department 
Comptroller Richard McComas stated this appropriation ordinance is to appropriate a $50,000 grant for 
the General Improvement Fund - Fire Protection Grant Program for completion of construction of a 
training center for the Beaver Lake Fire Department, and that there is no county match. 
JP Wozniak made motion to approve and forward an appropriation ordinance request to the November 
9, 2010 Committee of Thirteen agenda, seconded by JP Stephenson 
 
Motion passed by unanimous show of hands. 
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3. Prosecuting Attorney Report: Fines & Restitutions  
Prosecuting Attorney Van Stone stated that A.C.A. § 16-13-79 requires the Quorum Court of each 
county to designate a county office to be primarily responsible for the collection of fines assessed by the 
circuit courts of the state.  He stated that Ordinance No. O-2001-62, adopted in 2001, designates the 
Prosecuting Attorney’s Office as the office primarily responsible for collections of fines assessed by the 
Benton County Circuit Court.  He added that the ordinance also created a fund called the “Judicial 
Collections Fund” which is funded by 30% of the fine money collected.  He added that the ordinance 
requires the fund to be used solely for the collection of delinquent fines and costs, and that 70% of the 
money collected goes to the county’s General Fund.  He stated that it should be noted that for certain 
legal reasons, circuit courts often require defendants to pay restitution to Benton County in lieu of 
imposing a fine, and that 100% of this money goes to the county’s General Fund.   
He added that the Judicial Collections Division of the Prosecuting Attorney’s Office works with the 
Circuit Clerk’s Office (which receives payments from criminal defendants) to collect court costs, Benton 
County restitution, victim restitution, DNA Fund fees, Jail Booking fees, Public Defender fees, and 
other assessments that circuit courts issue against criminal defendants.  He stated that as of November 1, 
2010, $1,158,518.67 in fee money has been collected, and that the numbers show that it is working.   
JP Wozniak questioned if the 30% of the fines being collected was being spent every year.  Prosecuting 
Attorney Van Stone added that the 30% comes from only the money that is designated as fine money.   
Richard McComas stated the Prosecuting Attorney’s salary budget for two people is in the $80,000 to 
$90,000 range, and that the 30% covers those salaries most of the time, but that the county is subsidizing 
about $13,000 this year.  Richard McComas stated that $160,000 collected for fines had been budgeted 
for 2010, and the $122,000 that has been collected through October more than pays for the people 
employed to do this job.  He added that the $160,000 is in addition to the 30% of fine money collected 
that goes into a fund to help pay salaries.   
 
4. Appropriation Ordinance: Fund 160 – Sheriff’s Department – Boating and Safety Enforcement  
Richard McComas stated that this appropriation ordinance is for $8,210 for a boat motor that needs to be 
replaced and it is being taken out of the Sheriff’s Boating and Safety Enforcement, Fund 160.   
JP Stephenson made motion to approve and forward an appropriation ordinance request to the 
November 9, 2010 Committee of Thirteen agenda, seconded by JP Wozniak. 
 
Motion passed by unanimous show of hands.  
 
5. Appropriation Ordinance: Fund Transfer From Fund 931 - Jail Maintenance to Fund 440 - 
Capital Projects  
Richard McComas stated this appropriation ordinance is to transfer $600,000 from Jail Maintenance 
Fine Fund to Capital Projects to reimburse Capital Projects for money borrowed to build the Jail 
Barracks.   
JP Winscott made motion to approve and forward an appropriation ordinance request to the November 
9, 2010 Committee of Thirteen agenda, seconded by JP Stephenson. 
 
Motion passed by unanimous show of hands.  
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6. Appropriation Ordinance: 2010 Health Department Utility and Common Area Costs 
Richard McComas stated this appropriation ordinance is for $35,000 to pay the Common Area Fees for 
the Center For Nonprofits for the rest of 2010.  JP Moore stated that the money saved on leases will 
offset these costs.   
JP Stephenson made motion to approve and forward an appropriation ordinance request to the 
November 9, 2010 Committee of Thirteen agenda, seconded by JP Winscott.  
 
Motion passed by unanimous show of hands.  
 
7. Resolution: Benton County Water District Bond Refinancing  
JP Douglas stated that this resolution is for the Benton County Water District No. 1 to refinance and will 
be issuing some refunding bonds in order to take advantage of the current lower rates, with no cost to the 
county. 
JP Douglas made motion to approve and forward a Resolution request to the November 9, 2010 
Committee of Thirteen agenda, seconded by JP Stephenson.  
 
Motion passed by unanimous show of hands. 
 
8.  Sales Tax Numbers  
Richard McComas stated that sales tax numbers show a gain for the third straight month, and that sales 
tax numbers are up 3% for the year. 
JP Winscott asked if there was any explanation for the gain.  Richard McComas stated that the City of 
Bentonville had experienced a 40% increase, but that there was not an explanation for the increase.  
 

    9. Jail Collections  
    Richard McComas stated that a payment from the state had been received, and that jail receipts are 

up for the year.  He added that the jail will collect over $1.6 million this year, and that they have 
budgeted the same amount for 2011. 

   
   10. Fuel Summary 

Accounting Manager Michele Anderson stated that the Road Department’s year-to-date amount is 
higher than this same time last year.  She added that the average price per gallon is $2.32, which is an 
8% increase over last year.  Diesel fuel costs are at $2.31, or 12% over last year.  She added that the  
same amount has been budgeted for 2011.  

  
   11. Monthly Expenditure Report 

Michele Anderson stated that the General Fund is at 75% and the County Road Fund is at 83%.  She 
added that the Departments that are over 83% were due to expenditures for supplies and services that 
offset each other and all departments are on target.  
Richard McComas stated that because the Election Commission did not buy all of the voting machines 
that had been requested, there is $270,000 left in their supply budget.  
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2011 BUDGET 
Richard McComas stated that several items from the November 1, 2010 Personnel Committee have been 
forwarded to the Budget Committee.  He noted the total Personnel cost for 2011, and stated that if more 
personnel costs are added, the overall budget will increase.  He added that the percentage of the total 
budget will still be in the 69% to 70% range.   
The committee reviewed the following requests:  
 
1) Historical Preservation Commission is asking to fund one staff assistant position, which will be 
funded by the Historical Preservation Fund 
 
2) Reorganization of Maintenance Department (Dept. 23)  
Delete one (l) Janitorial Supervisor Position and add one (1)) Janitor Position which results in an overall 
decrease in salary costs for that department 
 
3) Reorganization of the Planning Department (Dept. 31)  
Delete one (1) Planning Assistant and add one part-time staffing position which results in a net decrease 
in salary costs of between $13,000 and $14,000.  
 
4) Reorganization of the Public Defender’s Office (Dept. 20)  
Delete one (1) Case Manager Position and add one (1) Office Manager Position, with a net budget 
increase of $2,000 to $3,000.  
 
5) Drug Court – Department 64 (Judge Finch)  
Due to the loss of the SAMHSA grant, Judge Finch has requested that the county fund the two positions 
that were funded by the grant.  He added that Judge Finch has filed a request for 75% of the salary costs 
to be funded by the Substance Abuse and Mental Health Services Administration, and that he is asking 
that county pay the other 25% toward the salaries.  He said the amount will be between $22,000 and 
$23,000 and will be billed to the General Fund.  
 
6) County Jail - Department 67 
The Sheriff’s Department is asking for 15 additional people to staff the Jail Annex, at a total cost of 
approximately $715,000.  
 
He stated that this is the summary of the Personnel Request, and that these numbers are not included in 
the budget.  He stated that the committee can act on this now, or give the departments the opportunity to 
come before the committee before they take any action.  
Lengthy discussion was held on the requests and the effects on the budget.  
JP Allen stated that the Sheriff originally requested a different number six months ago, and questioned 
how they went from a total personnel cost of $400,000 to $700,000.  JP Moore asked if this request was 
strictly for the Annex or were other positions going to be filled.  JP Sandlin stated that the LPN will be 
housed in the jail with the two RN’s, but will serve both facilities, and that the 14 other positions are to 
staff the Annex.  Further discussion was held on the number of positions being requested to staff the Jail 
Annex. 
Richard McComas stated that $1.6 million has been put in the 2011 Budget for jail revenue, and that 
amount will be exceeded this year.  He added that anything collected over $1.6 million will be excess 
revenue that is not in the budget.  He said it stands to reason that if the jail has as many inmates next 
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year as it had in 2010, and there is additional space, they should at least collect the same amount of 
money in 2011, and anything more will be excess revenue.  He stated that there will be enough fine 
money collected to pay the building off by the end of 2011 or early in 2012, and after that, the money 
should help offset the costs of operating the new facility.    
JP Wozniak asked if all of the other costs for the new building are covered in the budget.  Richard 
McComas stated that in addition to the costs for the barracks, the Jail has been mandated by the court to 
improve the readability of prescriptions and medical instructions, so the Sheriff’s Department has asked 
for $15,000 to $20,000 that was not in the budget for a medical transcriptionist.   
JP Winscott expressed his concerns about the request for additional staffing and the lower cost estimate 
that had been originally presented, and asked at what point people are going to be held accountable.  
Further lengthy discussion was held on the additional staffing request; requirements for staffing the jail; 
safety and financial reasons; and the lawsuits that have been filed against the jail for being understaffed.   
JP Stephenson made motion to accept and incorporate the reorganizations and additional personnel 
requests forwarded from the Personnel Committee into the 2011 Budget process. 
 
Motion passed by unanimous show of hands.   
 
JP Allen stated that a motion was made during the Personnel Committee meeting to consider a 1% 
salary increase for employees, and although it died due to a lack of second, he felt that it should be 
addressed at the appropriate time.  JP Moore stated that they should wait until the end of the Budget 
process to discuss it.  
The committee reviewed line item expenditures for each department in the General Fund, and Richard 
McComas stated that unless there was a specific question, they would not go over every line item in 
every department.   
Richard McComas stated that the $34,000 HIV Clinic contribution is included in the County Judge’s 
budget.  He added that the Benton and Washington County attorneys are working on an interlocal 
agreement to be presented at the November 9, 2010 Committee of Thirteen meeting.  
Richard McComas explained to the committee that line items in the Personnel and Capital Expenditure 
categories may only be changed with Quorum Court approval, and that takes an appropriation ordinance.  
He added that expenditures in the Supplies and Other Services categories can be moved from one line 
item to another through a court order signed by the County Judge, but a change in the overall total 
within those categories requires an appropriation ordinance.  
The committee discussed several line items in the Sheriff’s Department budget, including  
Education & Training, Consulting Services, and Ammunition.  Richard McComas noted that in meetings 
with various departments, every attempt is made to keep the budgets as low as possible, but it is 
ultimately up to the Elected Official to submit their final budget requests.     
Richard McComas noted that having the County Attorney perform contract legal services instead of 
funding a County Legal Department resulted in a savings to the county of $130,000.     
Richard McComas noted a reduction in the Quorum Court’s budget due to fewer anticipated meetings 
in 2011, which will also result in less mileage expense.  
Richard McComas noted that all of  leases under “Land & Buildings” in Department 23, Non-
Departmental, and that there should be some savings next year due to moving the Election Commission 
to the old Health Department Building.       
Richard McComas noted a reduction in the Department 26 - Election Commission “Small Equipment” 
(5180) line item from $189,000 to $1,000, for a total budget figure of $275,997.  He added that the 
Election Commission had unanimously approved the new budget.     
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Richard McComas noted that the Coroner has requested a new truck and this will change the Fuel, 
Repairs, and Liability Insurance line item.   
Discussion was held concerning safety issues and the air circulation problems of the County Coroner’s 
office space.  JP Stephenson made motion to add $15,000 to Building Maintenance and Repair (5650) in 
order for the Coroner to enclose the cooler and install an exhaust fan for the area.   
Richard McComas stated that all changes discussed will be reflected in the final 2011 Budget book.   
Richard McComas stated a new line item has been created in Department 30 - Emergency Services for 
“Rural Ambulance Services” (5487).  He stated that after receiving the Emergency Medical Services 
Operation Study of Unincorporated Benton County, the Intergovernmental Cooperation Council, which 
consists of mayors from every city in Benton County, has asked that the county contribute $100,000 for 
the Rural Ambulance Services provided to residents in the unincorporated areas of the county.  He stated 
that seven different entities provide ambulance services throughout the county – the cities of 
Bentonville, Gravette, Pea Ridge, Rogers, Siloam Springs, Springdale, and Bella Vista.  He stated that 
there were 2,774 rural calls in 2010, which takes a certain percentage of the total budgets of the cities 
providing the services. 
Lengthy discussion was held on supporting the Rural Ambulance Services and the benefits that residents 
in the unincorporated areas of the county receive from the Rural Ambulance Services.  Richard 
McComas noted that even with the $100,000 for Rural Ambulance Services, the net increase for 
Department 30 is only $70,000, adding that they reduced “Disaster Relief” from $25,000 to $2,500, so if 
funds are needed they will have to appropriate more.   
JP Stephenson made motion to approve the request for the $100,000 for the Rural Ambulance Services 
and include it in the 2011 Budget process, seconded by JP Winscott.  
 
Motion passed by unanimous show of hands.  
 
Richard McComas stated that Department 31 - Planning Department is changing a full time position 
to a part time position as previously discussed, so the department’s budget shows a decrease of 
approximately $10,000. 
Richard McComas stated that the Department 47, Benton County Fire Services budget contains 
money for the purchase of two new fire trucks, and the rebuilding of another tanker truck.   
Richard McComas stated that Department 49, Information Systems has an increase of $10,000 for 
replacement of three servers.  
Richard McComas stated that Department 67, Jail “Other Professional Services” (5481) has been 
increased for the medical transcriptionist services that were previously discussed.  He added that other 
expenses include the operating expenses for the new jail barracks.   
Richard McComas noted that Department 69, Dive Team is requesting $16,000 for two new boats, and 
reminded the committee that this is the Dive Team that was created last year by merging the two dive 
teams that previously operated separately out of the Sheriff’s Department and the volunteer fire 
departments, and that this is their first true budget.  
Richard McComas stated that there is $2,000 in Department 70, Jail Magistrate, but he does not 
expect any money to be spent from that department this year. 
It was the consensus of the committee to review line item expenditures in All Other Funds at the next 
Finance/Budget Committee meeting, which JP Moore announced would be November 9, 2010 at 4:30 
p.m. 
 
Upon motion and second the meeting adjourned at 7:35 p.m.   


