BENTON COUNTY
ELECTION COMMISSION
BOARD MINUTES

February 19, 2010

Present: E. J. Miller, Chairman
Tim Hutchinson, Secretary
Bill Williams, Member
Helen Peltier, Coordinator
Kathy Mahmens, Staff
Amy Huston, Staff
Christine Southard, Clerk's Office
Tena O'Brien, County Clerk
Maurine Styles, Sulphur Springs resident
Barbara J. Wasman, Sulphur Springs resident
J. C. Huntsmon, Sulphur Springs resident
Wayne & Anna Lee Emanuel, Sulphur Springs resident
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The media was notified.
Chairman E. J. Miller called the meeting to order at 10:00 AM
The minutes for February 5, and February 12 were read and approved.

Three policy orders were presented to the commission by Miller. Order #10-001 pertains to
Election Commission & Election Commission Staff not having to ask election officials their
political party affiliations. The policy order was agreed to and signed by all three
commissioners. Order #10-002 pertains to an election filing form. The order was agreed to
and signed by all three commissioners. Order #10-003 pertains to the establishment of early
voting sites in Bella Vista, Gravette & Prairie Creek. The order was agreed to and signed by all
three commissioners.

Miller stated the Election Commission did not read the fine print on consolidation of Sulphur
Springs. Miller produced a newspaper clipping from Sep 26, 2002 about the consideration of
consolidating Sulphur Springs by Marylou Slinkard and Jim McCarthy. He went on to state
that there were 345 registered voters in Sulphur Springs for the 10/13/09 Annexation Election.
45 voters cast votes. There were 3 absentee votes cast, 3 early paper ballots, and 2 early IVO
ballots cast. There were 2 under/over votes cast, 1 paper ballot cast and 34 IVO ballots cast on
election day. The election cost $2,828.26. Miller stated that Sulphur Springs lies within the
criteria for consolidation.

Anna Lee Emanuel stated that only people in the annexation area could vote in the annexation
election. She also stated that the city had paid for the election.
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After discussion on the consolidation of Sulphur Springs with Gravette, Chairman Miller

brought the matter to a vote. Tim Hutchinson voted no, E. J. Miller voted yes, and Bill
Williams voted yes. By state statute, the measure failed. The Sulphur Springs polling location
will not be consolidated with Gravette.

Orders were signed by all three commissioners to consolidate Gateway with Garfield, Cherokee
City with Gravette, and Maysville with Decatur.

Peltier offered a proposed letter to the sheriffs of the consolidated precincts, to notify the
sheriffs to call the office if they want to work in another precinct.

Williams gave a report on the progress of purchasing 50 more DREs. He said he had been in
contact with George Spencer, and that we need a commodity order signed by the judge before
the purchase can be made. Several corrections in the order will be made by Spencer, then
signed by Judge Bisbee. Williams stated that he hoped the new 50 machines would be here by
the end of February.

Miller stated that we have 207 active machines in the office, and 4 machines in the office to be
used for training. He also stated that we need 262 machines for the May primary, and 50
machines would not be enough.

Williams stated that there should be no reason for voters waiting in lines to vote. He said
precincts should get more machines so there would be no lines. Williams also stated his goal is

to use less paper ballots, so our goal should also be to get more machines.

Peltier stated she can look back at records from the November 2008 election and see how many

machines were used, and figure out how many machines will be needed for the May,2010 =
election. She stated that the number of voters are hard to predict me =
0 e
Hutchinson stated that we need a minium of 55 more machines. —T .
oo A

Peltier stated that we need 238 machines for the May election and that is without an:y?aackup&
We did not need 262 machines as stated previously. Sl

Miller said we need to use a ‘shotgun’ approach on machines needed, on how many § Voted inc
the past. There were no records kept in the past. This will have to be readdressed.

Southard stated that inactive voters can still vote. Active voters are in the system. Inactive
voters consist of about 18% of the voters. An inactive voter is one that hasn’t voted in the last
2 Federal Elections.

Hutchinson stated that we need the number of voters from 2006 to see how many active voters
turned out to vote.

Miller stated he had been gathering the information.

A discussion ensued on the use of terms, ie ‘active voters’ and ‘registered voters’. Hutchinson
stated the only benefit in switching terms would be for consolidation issues.
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Williams asked Southard what term is more commonly used, active voters or registered voters.
She answered that ballots are ordered by the number of registered voters.

Peltier stated that we need to pick one term and stay with it.

Williams suggested that we continue to use the term ‘registered voters’. He stated that
checking the performance of the past, will give a real good forecast for the future.

Peltier stated that she needed to know how many machines the clerk’s office will need, as the
media needs to be shipped to ES & S next week.

Williams stated that the original order for the new DREs included 2 PEBs with every machine.
ES & S’s bid stated that only one PEB would be sent with each machine. He stated that we can

buy more PEBs if we have to.

Peltier gave an update on the April Special Bentonville School Election. She stated that her
main priority at the moment was to secure the sheriffs for all the precincts & to make sure that
all precincts have poll workers in place. She stated that portal information is in place, paper
ballot proofs have been approved by the school & bond agent, and the IVO proof has also been
approved. She stated that we could test run the 50 new machines for the school election and
make sure they are OK.

Miller stated that we need a policy in place to offer DRE early voting only. Williams stated
that Pulaski Co votes DRE only for early voting and paper ballots only on election day.

Southard stated that we need paper ballots for provisional ballots.

Peltier stated that she would draft a policy for early voting practices and have it ready_fos the
next meeting. Fes
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Miller inquired on progress on project assignments.

(']Q‘

Hutchinson stated that Watkins is no longer a law professor, and can not give us a tramm
secession on FOIA. He is looking for another source for FOIA training. He will getﬁrth-,
George Spencer to see if he will do the training. m;;’"’;“

Williams stated that a plan for assigning administrative costs will be ready in a couple of
weeks. Public outreach will have a web site for mainly the voters.

Miller and Williams stated that we would no longer send minutes by e-mail to others outside
the office, & that everyone could read the minutes on the county web site. Notification will be
sent to those already receiving the minutes to go to the web site.

Peltier stated that accounting is in the progress of closing the 2009 budget. Williams stated that
we can go back to the Quorum Court to adjust salaries.

Hutchinson inquired if we can get ahold of the state to ask about reimbursements for early
voting.
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Williams stated that there would be a savings to the county by switching from the clerk’s
budget to the election commission budget for early voting.

O’Brien stated that she needed 10 people to work 2 full weeks for early voting. This breaks
down to 5 in Bentonville, 4 in Rogers, and 1 or 2 in Siloam Springs. She stated that she would
inquire at the temporary help offices for realy voter workers.

Williams stated that the state would reimburse for trained poll workers to work for early voting,
and would not for temp workers. He stated that each polling place needs 2 trained poll
workers, and 1 trained worker working in each polling site.

Peltier said she would check into poll workers that were interested in working early voting
sites.

Peltier stated that April and May will be very full months, and Amy Huston would be working
in the office by mid March. She said we were still 4 sheriffs short for the May election, and
that she had to get people in place and get them trained.

Miller stated that he has arranged early voting staff and training for Prairie Creek.

Williams gave an outline on his & Hutchinson’s training in Little Rock this week. They
received a book & watched a power point presentation with a print out. He suggested that there
should be web training for commissioners instead of having to drive to Little Rock.

Training for Benton County poll workers will be April 17" to April 20",

Peltier reported that there will be 3 fire department special elections in May. She asked if we
should use the small ballots, to be hand counted, or add the fire department elections onto the
May ballot. It would be more difficult determining cost of fire department elections if they
were added to the main ballot.

Southard sited a statute stating that a separate ballot was needed for fire department elections.
The next meeting date will be March 5, 2010.

The meeting was adjourned at 12:05 AM.

i
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Respectfully submitted, Timothy Hutchinson, Secretary
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Prepared by Kathy Mahmens, Benton County Election Commission Staff
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