Benton County Election Commission Minutes

August 10, 2009

1. Call to Order
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Chairman Bill Williams opened the meeting at 10:06 a.m., August 10,2009.=,, _, &
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Helen Peltier, Benton County Election Coordinator

2. New Business

a) Office Chairs

Chairman Williams noted that eight county surplus office chairs were reconditioned for
use by the Election Commission.

b) 2010 Budget Process and Timeline

Helen Peltier reviewed the process and timeline for submission of the 2010 county
budget. Capital budget requests are due by August 14. The county’s definition of
“capital” is any hardware, vehicle, or equipment costing more than $5000.

There was discussion about a quote Chairman Williams received for 200 used and
reconditioned DRE’s from ES&S. The unit cost of the used DRE is $1800; total cost for
200 units is $360,000. ES&S would provide a one-year warranty on these units. The
justification for this purchase would be a significant reduction of paper balloting.
Chairman Williams reported that 37% of voters in the 11/4/08 election used paper ballots,
at a cost of approximately $100,000. The Secretary of State’s office has recommended a
quantity of 500 DRE’s for Benton County, if the county were to move to electronic-only
ballots. The commissioners present agreed to put this $360,000 in the capital budget, and
directed Helen Peltier to submit it to Accounting.

c) PDF Editor Software

Chairman Williams described the need for this software. ES&S sends all ballot proofs
and other documents in PDF format, and as one single document. There is a need to
separate ballots for proofing, and also a need to edit these documents. He recommended
the Commission purchase either Adobe or Nitro software. Helen Peltier will follow up
with Information Systems to see if the County already has licensed software.




d) Pea Ridge School Election Runoff — October 6
Polling locations will be the same two locations used in the 9/15/09 election. There will

be no millage issue on the Runoff ballot, just the two candidates who received the most
votes.

3. Old Business

a) September School Election Preparations

Helen Peltier reported that ballot proofs were approved by all school districts that have
elections on 9/15/09. All timeline events are on schedule at this point. Four Precinct
Sheriffs have not yet responded with their poll worker listings, and followup telephone
calls will be made to those Sheriffs today.

4. Other Business

e Commission time sheets were reviewed. Chairman Williams described the
Commission functions that constitute a meeting, for which a $100 payment is
made to each Commissioner. The definition of “meeting” includes an event from
which minutes are published. It has also been a practice for election day
Commissioner activities to receive the $100 payment. If a Commission meeting
purpose is only to sign an order, the Commissioner payment is $25.

e Name badges are needed for training events, as well as on Election Day. The
Commissioners can get Benton County name badges from Thomas Dunlap in
Human Resources. Helen Peltier will also get a quote on special name badges
from Oscar’s.

e Chairman Williams reported that the Election Commission building lease has
been renewed through December 31, 2009. There is a potential for relocation,
and he has communicated to Judge Bisbee that a relocation is only possible in
November/December of this year. If relocation is not done then, it would have to
be postponed to 2011, because of heavy election activity in 2010.

e The next meeting will be August 31, at 10:00 am. Election Commission meetings
which were scheduled for August 17 and 24 have been cancelled.

The meeting was adjourned at 10:55 a.m.
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